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We live in a world where we try to solve similar problems in structurally the same way. But they simply are
not optimally solved all the same. Supply Chain Optimization through Segmentation and Analytics
addresses the issue of optimizing the planning and scheduling process and asks the question; "Is there a ‘one
size fits all’ solution for planning and scheduling?"

The answer is a resounding "No!" We migrated through EOQ, MRP, JIT, and TOC, each time hoping to find
that one size fits all. Each of these systems looked at the facility as if it had one focused problem, either
optimizing work schedules, materials movement, or machine utilization. But what if you have two, or
possibly even all three of these problems? Then what system do you use? Or what if your critical resource is
not labor, materials, or machinery? Then which planning and scheduling solution do you utilize?

This book introduces the concept of segmentation as the planning and scheduling tool that facilitates the
optimization of the supply chain. If you have one type of problem in a part of your supply chain, you use the
solution that appropriately focuses on that problem. If you have a different problem in a different part of your
supply chain, then you use a different and appropriate tool for that part of the supply chain, and so forth. Or,
if your product is in different stages of its life cycle, it probably requires a different set of tools for each stage
of that life cycle.

In addition, the book discusses how to integrate planning and scheduling tools using a segmentation
approach that results in a world-class supply chain environment. It clearly details the power of segmentation
and offers a systematic plan for implementation in the supply chain. To facilitate this, the author covers the
components of an integrated segmentation policy, including the analytics elements and the measures that
define segmentation success. He helps you build a strategy and methodology for introducing segmentation
principles that allow you to break free from "one size fits all" thinking.
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From reader reviews:

Michael Cooke:

Now a day people who Living in the era exactly where everything reachable by interact with the internet and
the resources inside it can be true or not require people to be aware of each facts they get. How many people
to be smart in receiving any information nowadays? Of course the answer then is reading a book. Examining
a book can help persons out of this uncertainty Information mainly this Supply Chain Optimization through
Segmentation and Analytics (Resource Management) book because this book offers you rich facts and
knowledge. Of course the data in this book hundred per cent guarantees there is no doubt in it you know.

Galen Dent:

Reading a book to become new life style in this yr; every people loves to go through a book. When you learn
a book you can get a large amount of benefit. When you read books, you can improve your knowledge,
because book has a lot of information upon it. The information that you will get depend on what forms of
book that you have read. If you would like get information about your review, you can read education books,
but if you want to entertain yourself you can read a fiction books, these kinds of us novel, comics, and also
soon. The Supply Chain Optimization through Segmentation and Analytics (Resource Management) will
give you new experience in reading through a book.

Janice Saucier:

It is possible to spend your free time to study this book this guide. This Supply Chain Optimization through
Segmentation and Analytics (Resource Management) is simple to deliver you can read it in the park, in the
beach, train and soon. If you did not have got much space to bring the particular printed book, you can buy
the e-book. It is make you quicker to read it. You can save often the book in your smart phone. Thus there
are a lot of benefits that you will get when one buys this book.

Wilma Hogan:

Book is one of source of understanding. We can add our knowledge from it. Not only for students but
additionally native or citizen want book to know the upgrade information of year to year. As we know those
publications have many advantages. Beside many of us add our knowledge, can bring us to around the world.
With the book Supply Chain Optimization through Segmentation and Analytics (Resource Management) we
can consider more advantage. Don't you to be creative people? To be creative person must like to read a
book. Simply choose the best book that ideal with your aim. Don't possibly be doubt to change your life at
this time book Supply Chain Optimization through Segmentation and Analytics (Resource Management).
You can more pleasing than now.
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