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A concise extension of the business classic Topgrading, targeted to sales managers

Brad Smart?s Topgrading has sold more than 150,000 copies since 1999, making it the definitive book for
executives who want to hire, coach, and retain top talent. Now Smart has teamed up with Greg Alexander,
who used Topgrading to radically improve his sales force at EMC.

In Topgrading for Sales, they have boiled down the key Topgrading ideas to a pithy 112 pages while
focusing on the unique needs of sales managers and sales directors.

Great sales forces don?t just depend on strategies? they depend on hiring the best possible reps. But surveys
show that about half of all hires and promotions put an underqualified person in the wrong job. No wonder
the average tenure for sales managers is only nineteen months.

Topgrading for Sales takes the guesswork out of hiring by teaching readers how to interview systematically
for A-level talent instead of relying on hunches and prejudices. It also shows how to coach B-level reps to
turn them into A-players and how to weed out C-players before they do too much damage.
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From reader reviews:

Kimberly Gonzalez:

Have you spare time to get a day? What do you do when you have far more or little spare time? Sure, you
can choose the suitable activity to get spend your time. Any person spent their very own spare time to take a
stroll, shopping, or went to often the Mall. How about open or perhaps read a book titled Topgrading for
Sales: World-Class Methods to Interview, Hire, and Coach Top SalesRepresentatives? Maybe it is being best
activity for you. You understand beside you can spend your time along with your favorite's book, you can
cleverer than before. Do you agree with their opinion or you have different opinion?

Bethany Christiansen:

The actual book Topgrading for Sales: World-Class Methods to Interview, Hire, and Coach Top
SalesRepresentatives has a lot associated with on it. So when you check out this book you can get a lot of
help. The book was authored by the very famous author. Mcdougal makes some research prior to write this
book. That book very easy to read you can find the point easily after looking over this book.

John Augustine:

As we know that book is essential thing to add our information for everything. By a guide we can know
everything you want. A book is a range of written, printed, illustrated or blank sheet. Every year seemed to
be exactly added. This publication Topgrading for Sales: World-Class Methods to Interview, Hire, and
Coach Top SalesRepresentatives was filled concerning science. Spend your extra time to add your
knowledge about your research competence. Some people has diverse feel when they reading any book. If
you know how big benefit of a book, you can really feel enjoy to read a guide. In the modern era like now,
many ways to get book that you simply wanted.

Patricia Koop:

What is your hobby? Have you heard which question when you got pupils? We believe that that problem was
given by teacher to the students. Many kinds of hobby, Everybody has different hobby. And also you know
that little person including reading or as looking at become their hobby. You need to understand that reading
is very important and also book as to be the point. Book is important thing to increase you knowledge, except
your personal teacher or lecturer. You discover good news or update regarding something by book. Amount
types of books that can you decide to try be your object. One of them is actually Topgrading for Sales:
World-Class Methods to Interview, Hire, and Coach Top SalesRepresentatives.
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