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You know the Agile and Lean development buzzwords, you've read the books. But when systems need a
serious overhaul, you need to see how it works in real life, with real situations and people. Lean from the
Trenches is all about actual practice. Every key point is illustrated with a photo or diagram, and anecdotes
bring you inside the project as you discover why and how one organization modernized its workplace in
record time.

Lean from the Trenches is all about actual practice.

Find out how the Swedish police combined XP, Scrum, and Kanban in a 60-person project. From start to
finish, you'll see how to deliver a successful product using Lean principles.

We start with an organization in desperate need of a new way of doing things and finish with a group of
sixty, all working in sync to develop a scalable, complex system. You'll walk through the project step by
step, from customer engagement, to the daily "cocktail party," version control, bug tracking, and release. In
this honest look at what works--and what doesn't--you'll find out how to:

Make quality everyone's business, not just the testers.●

Keep everyone moving in the same direction without micromanagement.●

Use simple and powerful metrics to aid in planning and process improvement.●

Balance between low-level feature focus and high-level system focus.●

You'll be ready to jump into the trenches and streamline your own development process.
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From reader reviews:

Alan Levin:

Book is to be different for every grade. Book for children until adult are different content. We all know that
that book is very important for people. The book Lean from the Trenches: Managing Large-Scale Projects
with Kanban seemed to be making you to know about other expertise and of course you can take more
information. It is very advantages for you. The reserve Lean from the Trenches: Managing Large-Scale
Projects with Kanban is not only giving you much more new information but also to become your friend
when you sense bored. You can spend your current spend time to read your guide. Try to make relationship
using the book Lean from the Trenches: Managing Large-Scale Projects with Kanban. You never sense lose
out for everything in case you read some books.

Destiny Hunt:

In this 21st millennium, people become competitive in most way. By being competitive currently, people
have do something to make all of them survives, being in the middle of the particular crowded place and
notice through surrounding. One thing that oftentimes many people have underestimated it for a while is
reading. Yes, by reading a publication your ability to survive improve then having chance to remain than
other is high. For you personally who want to start reading a new book, we give you that Lean from the
Trenches: Managing Large-Scale Projects with Kanban book as beginning and daily reading book. Why,
because this book is usually more than just a book.

Marianne Guzman:

That reserve can make you to feel relax. This specific book Lean from the Trenches: Managing Large-Scale
Projects with Kanban was vibrant and of course has pictures on the website. As we know that book Lean
from the Trenches: Managing Large-Scale Projects with Kanban has many kinds or variety. Start from kids
until youngsters. For example Naruto or Investigator Conan you can read and believe that you are the
character on there. So , not at all of book are make you bored, any it offers you feel happy, fun and unwind.
Try to choose the best book for you personally and try to like reading that.

Donna Eldridge:

Reserve is one of source of knowledge. We can add our understanding from it. Not only for students and also
native or citizen will need book to know the up-date information of year to year. As we know those guides
have many advantages. Beside many of us add our knowledge, also can bring us to around the world.
Through the book Lean from the Trenches: Managing Large-Scale Projects with Kanban we can consider
more advantage. Don't you to be creative people? To become creative person must choose to read a book.
Just choose the best book that suitable with your aim. Don't always be doubt to change your life with that
book Lean from the Trenches: Managing Large-Scale Projects with Kanban. You can more appealing than
now.
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