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Develop and deliver a robust employee training and development program

Training and Development For Dummies gives you the tools you need to develop a strong and effective
training and development program. Covering the latest in talent development, this informative guide
addresses classroom, virtual, and blended learning to open up your options and help you design the program
that's right for your company. You'll explore the different modes of formal learning, including social
learning, m-learning, and MOOCs, and delve into the benefits and implementation of self-directed and
informal learning. The discussion covers mentoring and coaching, rotational and stretch assignments, and
how to align talent development with the company's needs. You'll learn how to assess employee skills,
design and deliver training, and evaluate each step of the process to achieve the goals of both the employee
and the organization.

Most employees have some weaknesses in their skill sets. A robust training program allows you to
strengthen those skills, and a development program brings all employees up to the highest possible level of
productivity and success. This book helps you create consistency in your company by developing and
delivering the exact training and development program your people need.

Develop a strong training and development program●

Foster a supportive and innovative work environment●

Learn about social learning, m-learning, and MOOCs●

Assess and evaluate your staff more effectively●

A great training and development program boosts performance, productivity, job satisfaction, and quality of
services, while reducing costs and supervision. Investing in your employees gives an excellent ROI, as talent
development is a primary driver behind both motivation and loyalty. Training and Development For
Dummies shows you how to reap these benefits, with step by step guidance and essential expert insight.
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From reader reviews:

Coleman Jones:

The book Training and Development For Dummies can give more knowledge and information about
everything you want. So just why must we leave the best thing like a book Training and Development For
Dummies? A few of you have a different opinion about reserve. But one aim that will book can give many
information for us. It is absolutely right. Right now, try to closer using your book. Knowledge or data that
you take for that, you are able to give for each other; you could share all of these. Book Training and
Development For Dummies has simple shape but you know: it has great and massive function for you. You
can look the enormous world by available and read a book. So it is very wonderful.

Mildred Ralph:

As people who live in the actual modest era should be change about what going on or info even knowledge
to make these keep up with the era which can be always change and progress. Some of you maybe will
probably update themselves by examining books. It is a good choice for yourself but the problems coming to
a person is you don't know which you should start with. This Training and Development For Dummies is our
recommendation so you keep up with the world. Why, since this book serves what you want and want in this
era.

James Martin:

The feeling that you get from Training and Development For Dummies will be the more deep you rooting
the information that hide in the words the more you get considering reading it. It doesn't mean that this book
is hard to recognise but Training and Development For Dummies giving you thrill feeling of reading. The
writer conveys their point in selected way that can be understood by simply anyone who read that because
the author of this book is well-known enough. That book also makes your personal vocabulary increase well.
Therefore it is easy to understand then can go along with you, both in printed or e-book style are available.
We highly recommend you for having this particular Training and Development For Dummies instantly.

John Bonilla:

Training and Development For Dummies can be one of your starter books that are good idea. Most of us
recommend that straight away because this publication has good vocabulary that may increase your
knowledge in vocab, easy to understand, bit entertaining but nonetheless delivering the information. The
article author giving his/her effort to place every word into delight arrangement in writing Training and
Development For Dummies although doesn't forget the main stage, giving the reader the hottest as well as
based confirm resource facts that maybe you can be among it. This great information may drawn you into
brand new stage of crucial contemplating.
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