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Updating the tools, principles, and methods presented in the bestselling first edition, this updated edition
explains how to implement the authors’ proven improvement methodology that unifies the Theory of
Constraints with Lean and Six Sigma. The book uses a compelling novel format to demonstrate how to
achieve superior on-time delivery along with unprecedented levels of profitability.

Besides explaining how to implement the authors’ unified improvement methodology, the book arms readers
with a proven method for convincing management that using the improvement methodology outlined in the
text will lead to significantly higher levels of profitability.

This edition has been updated with an expanded appendix that includes more in-depth discussions of the
tools covered in the first edition. This edition also sheds more light on the reasoning behind why the very
best improvement results can be achieved by the unification of the Theory of Constraints, Lean, and Six
Sigma (TLS). The appendix also provides additional detail about how the concepts covered in the book can
be applied to your organization.

The primary theme throughout this book is the focus on the unity and enhancement of improvement tools
and methods. The book includes an appendix that allows readers to explore, in much more detail, the
principles, tools, and techniques presented in the novel portion of the book.

The authors detail a pioneering pathway for significant gains in profitability and market share for any
company choosing to implement the methodologies that are presented. Some of the concepts, tools, and
principles presented may seem counterintuitive to many readers, but if the principles are understood and
followed, the exceptional results are sure to follow
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From reader reviews:

Joann Hamilton:

In this 21st century, people become competitive in each way. By being competitive right now, people have
do something to make these individuals survives, being in the middle of typically the crowded place and
notice by surrounding. One thing that at times many people have underestimated it for a while is reading.
That's why, by reading a publication your ability to survive improve then having chance to stand up than
other is high. For yourself who want to start reading a new book, we give you this particular Epiphanized: A
Novel on Unifying Theory of Constraints, Lean, and Six Sigma, Second Edition book as beginner and daily
reading publication. Why, because this book is more than just a book.

Forest Nelson:

This book untitled Epiphanized: A Novel on Unifying Theory of Constraints, Lean, and Six Sigma, Second
Edition to be one of several books which best seller in this year, honestly, that is because when you read this
guide you can get a lot of benefit in it. You will easily to buy this book in the book retail store or you can
order it by way of online. The publisher in this book sells the e-book too. It makes you quickly to read this
book, because you can read this book in your Cell phone. So there is no reason for you to past this guide
from your list.

Micheal Mata:

People live in this new morning of lifestyle always attempt to and must have the spare time or they will get
large amount of stress from both day to day life and work. So , when we ask do people have time, we will
say absolutely of course. People is human not really a huge robot. Then we consult again, what kind of
activity do you possess when the spare time coming to you of course your answer will probably unlimited
right. Then do you try this one, reading textbooks. It can be your alternative within spending your spare time,
the actual book you have read is definitely Epiphanized: A Novel on Unifying Theory of Constraints, Lean,
and Six Sigma, Second Edition.

Jeremy Turner:

That reserve can make you to feel relax. This particular book Epiphanized: A Novel on Unifying Theory of
Constraints, Lean, and Six Sigma, Second Edition was bright colored and of course has pictures on the
website. As we know that book Epiphanized: A Novel on Unifying Theory of Constraints, Lean, and Six
Sigma, Second Edition has many kinds or variety. Start from kids until teens. For example Naruto or Private
investigator Conan you can read and believe that you are the character on there. So , not at all of book are
usually make you bored, any it can make you feel happy, fun and rest. Try to choose the best book for you
personally and try to like reading which.
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