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In the tradition of Taoist philosophers and Zen masters, Steve Hoeft tells the stories he learned from his
Toyota Production System (TPS) master teachers. Sometimes enigmatic, sometimes funny, but always
powerful and enlightening, these stories of continuous improvement and Lean implementation are organized
around the Toyota House framework. After covering historical and foundational aspects of TPS, the stories
go on to illustrate a wealth of essential topics encompassing the timeless, unchanging principles of Just-In-
Time, Built in Quality, and Respect for People, and delves into specifics on many tools like kanban, Quick
Changeover, and A3 Problem Solving.

Winner of a 2011 Shingo Research and Professional Publication Award

More than entertainment, the telling of stories is a way that human wisdom is handed from one generation to
the next. It is a gentle but memorable way to learn the lessons of failure without suffering the personal pain
of misdirected efforts; a way to find the best path without having to personally experience hundreds of dead-
end journeys. It is a way to gain understanding that goes deeper than definitions.

When Steve writes about the TPS house, it is not just an abstraction. It is something he lives.
He can vividly picture it in every operation…. Steve’s stories…bring the house to life.
-Jeffrey K. Liker, Shingo Prize-winning author of The Toyota Way

TPS is more than just a manufacturing blueprint and a set of business rules. It is a tradition, a learned and
shared cultural legacy that imbues each ensuing generation with ethics and a sense of purpose that goes far
beyond the punching of a clock and the filling of a ledger. It is far better taught by stories than by rulebooks.
Ideal for individual learning and reflection as well as for use with groups, Stories From My Sensei provides
key insights into how and how-not-to implement TPS principles. Reflection questions accompany each story
to help readers apply the lessons to their own situations—situations that will ultimately become the basis of
stories handed down to the next generation.
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From reader reviews:

Bonnie Fernandez:

What do you regarding book? It is not important to you? Or just adding material when you want something
to explain what yours problem? How about your extra time? Or are you busy particular person? If you don't
have spare time to perform others business, it is gives you the sense of being bored faster. And you have
spare time? What did you do? Every individual has many questions above. They should answer that question
due to the fact just their can do that. It said that about book. Book is familiar in each person. Yes, it is proper.
Because start from on pre-school until university need this specific Stories from My Sensei: Two Decades of
Lessons Learned Implementing Toyota-Style Systems to read.

Helen Leduc:

Information is provisions for those to get better life, information currently can get by anyone at everywhere.
The information can be a information or any news even a concern. What people must be consider when those
information which is inside the former life are hard to be find than now is taking seriously which one is
suitable to believe or which one the particular resource are convinced. If you find the unstable resource then
you have it as your main information we will see huge disadvantage for you. All of those possibilities will
not happen inside you if you take Stories from My Sensei: Two Decades of Lessons Learned Implementing
Toyota-Style Systems as the daily resource information.

Timothy Bennington:

Exactly why? Because this Stories from My Sensei: Two Decades of Lessons Learned Implementing
Toyota-Style Systems is an unordinary book that the inside of the book waiting for you to snap this but latter
it will zap you with the secret it inside. Reading this book close to it was fantastic author who all write the
book in such remarkable way makes the content within easier to understand, entertaining way but still
convey the meaning entirely. So , it is good for you for not hesitating having this anymore or you going to
regret it. This unique book will give you a lot of benefits than the other book get such as help improving your
ability and your critical thinking technique. So , still want to delay having that book? If I had been you I will
go to the guide store hurriedly.

Alma Lewis:

On this era which is the greater person or who has ability in doing something more are more treasured than
other. Do you want to become one among it? It is just simple way to have that. What you have to do is just
spending your time not very much but quite enough to experience a look at some books. Among the books in
the top list in your reading list is usually Stories from My Sensei: Two Decades of Lessons Learned
Implementing Toyota-Style Systems. This book which can be qualified as The Hungry Slopes can get you
closer in growing to be precious person. By looking up and review this publication you can get many
advantages.
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