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Over the past few decades, as administrative and technological complexity has increased, so has the role and
importance of administrative practice in social work. For those making the switch from front-line practice to
administration and management there is, therefore, a real need to prepare and enhance the knowledge base
and skill set necessary at the executive level. In particular, the importance of budgeting and fiscal
management, the need for accountability, negotiation between different and competing organizations, along
with an understanding of decision-making, planning, and understanding levels of risk.

Written by two experienced authors within social work education, this practical workbook presents the
interrelated nature of decision-making, and provides a model for understanding what is required in the
transition from clinician, to clinical and upper level management. The text covers:

The difference between clinical and upper level management skills●

The major trends that influence health and human service organizations●

An analysis of the concept of leadership●

The skills needed by Clinical Managers and Upper Level Managers to administer effectively.●

Distinguishing Clinical and Upper Level Management is a much needed update to the field of management
and administration within human service organizations, and will be important reading for social work
students, social service professionals, and other human service providers.
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From reader reviews:

Clifford Harvey:

Do you really one of the book lovers? If yes, do you ever feeling doubt while you are in the book store?
Make an effort to pick one book that you just dont know the inside because don't assess book by its include
may doesn't work this is difficult job because you are scared that the inside maybe not since fantastic as in
the outside seem likes. Maybe you answer may be Distinguishing Clinical from Upper Level Management in
Social Work why because the great cover that make you consider in regards to the content will not
disappoint an individual. The inside or content is usually fantastic as the outside or even cover. Your reading
6th sense will directly direct you to pick up this book.

Kathy Fredette:

Reading a book to be new life style in this season; every people loves to read a book. When you learn a book
you can get a wide range of benefit. When you read publications, you can improve your knowledge, mainly
because book has a lot of information in it. The information that you will get depend on what sorts of book
that you have read. If you want to get information about your review, you can read education books, but if
you act like you want to entertain yourself you can read a fiction books, these us novel, comics, and soon.
The Distinguishing Clinical from Upper Level Management in Social Work offer you a new experience in
reading through a book.

Michael Hilton:

Beside that Distinguishing Clinical from Upper Level Management in Social Work in your phone, it could
give you a way to get more close to the new knowledge or info. The information and the knowledge you
might got here is fresh in the oven so don't always be worry if you feel like an older people live in narrow
community. It is good thing to have Distinguishing Clinical from Upper Level Management in Social Work
because this book offers for you readable information. Do you sometimes have book but you rarely get what
it's interesting features of. Oh come on, that won't happen if you have this in the hand. The Enjoyable blend
here cannot be questionable, such as treasuring beautiful island. So do you still want to miss the item? Find
this book and also read it from today!

Gloria Quinones:

Do you like reading a e-book? Confuse to looking for your selected book? Or your book ended up being
rare? Why so many concern for the book? But any people feel that they enjoy intended for reading. Some
people likes reading through, not only science book and also novel and Distinguishing Clinical from Upper
Level Management in Social Work or maybe others sources were given understanding for you. After you
know how the truly great a book, you feel wish to read more and more. Science guide was created for teacher
or perhaps students especially. Those ebooks are helping them to bring their knowledge. In other case, beside
science book, any other book likes Distinguishing Clinical from Upper Level Management in Social Work to



make your spare time far more colorful. Many types of book like this one.
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