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Scheduling staff shiftsisadifficult task. In organizations that work on Sundays, and/or on public holidays,
and/or during night hours, scheduling shifts accurately and efficiently is atime consuming job, and it also
exposes employers to the risk of excessive overtime costs and poor distribution of workload among
employees.

In order to be efficient, anyone who has the task of planning the activities of an organization must learn to
perform two activities that are interconnected but distinct: first, he must learn to represent the data specific to
his organization’s problem in an organized manner, ideally resolving the matter manually, with pen and
paper; then, he must learn to use a software dedicated to the problem of shift scheduling.

This book teaches how to address the problem of allocating tasks systematically, and also teaches how to use
a dedicated software program to achieve this purpose without wasting time with repetitive tasks in search of
the best organizational solution, operations that can be performed by a computer.

Thus, in this book we will first discuss the data analysis of the problem that needs to be addressed before
making use of any software tool. We will then proceed by giving examples and referring to one of the most
efficient and cheap software solutions available on the market: ZonaTEAM, produced by Zonabit Sistemi.
Attentive readers of this book will become expertsin planning, and will acquire the ability to plan with full
and rational use of available human resources, saving in overtime costs, all the while providing fair treatment
of employees.
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From reader reviews:
Lewis Dall;

Now aday people who Living in the era exactly where everything reachable by interact with the internet and
the resourcesin it can be true or not demand people to be aware of each data they get. How alot more to be
smart in getting any information nowadays? Of course the answer then is reading a book. Reading through a
book can help folks out of this uncertainty Information especially this Workforce Planning and Scheduling.
Automated Staff Shifts Management and Rostering book because book offers you rich information and
knowledge. Of course the details in this book hundred percent guarantees there is no doubt in it everbody
knows.

Tyler Emery:

Reading areserve can be one of alot of task that everyone in the world enjoys. Do you like reading book and
so. There are alot of reasons why people enjoy it. First reading a guide will give you alot of new details.
When you read a guide you will get new information mainly because book is one of various waysto share
the information or perhaps their idea. Second, examining a book will make you more imaginative. When you
reading through a book especialy fictional book the author will bring one to imagine the story how the
personas do it anything. Third, you may share your knowledge to other people. When you read this
Workforce Planning and Scheduling. Automated Staff Shifts Management and Rostering, it is possible to
tells your family, friends as well as soon about yours reserve. Y our knowledge can inspire others, make them
reading a publication.

Angela Yoder:

The book untitled Workforce Planning and Scheduling. Automated Staff Shifts Management and Rostering
is the book that recommended to you you just read. Y ou can see the quality of the guide content that will be
shown to you actually. The language that creator use to explained their ideas are easily to understand. The
author was did a lot of research when write the book, therefore the information that they share for your
requirements is absolutely accurate. Y ou also could get the e-book of Workforce Planning and Scheduling.
Automated Staff Shifts Management and Rostering from the publisher to make you more enjoy free time.

Brooke Fisher:

The guide with title Workforce Planning and Scheduling. Automated Staff Shifts Management and Rostering
posesses alot of information that you can discover it. Y ou can get alot of advantage after read this book.
Thiskind of book exist new know-how the information that exist in this e-book represented the condition of
the world currently. That isimportant to yo7u to understand how the improvement of the world. Thiskind of
book will bring you with new era of the glowbal growth. Y ou can read the e-book on the smart phone, so you
can read this anywhere you want.
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