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Whether working on an international project for a Fortune 500 company or organizing afamily reunion, you
need effective project management to ensure timely and efficient completion of projects.

This helpful guide offers explanations of everything needed to get started in project management including:
how to initiate a project and lead the project team, how to structure the project and plan for resources, how to
monitor and track the plan, and how to close out the project. Packed with practical advice, this book includes
tips to increase success, reveals common pitfallsto avoid, and presents case studies to show and why project
management actually works.

Paula Martin (Torrington, CT) isthe CEO of Martin Tate, a management consulting and training company.
She works with project teamsto help them improve performance and has been a consultant on issues related
to improving organization performance for over ten years.

Karen Tate (Cincinnati, OH) is the President of MartinTate and is a Project Management Professional. She
has over twenty years of project management experience and teaches project management to teamsin
organizations around the world.
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From reader reviews:
Beatrice Pear son:

This Getting Started in Project Management (Getting Started In.....) book is not really ordinary book, you
have it then the world isin your hands. The benefit you will get by reading this book is usually information
inside this guide incredible fresh, you will get information which is getting deeper a person read alot of
information you will get. That Getting Started in Project Management (Getting Started In.....) without we
know teach the one who reading through it become critical in pondering and analyzing. Don't possibly be
worry Getting Started in Project Management (Getting Started In.....) can bring any time you are and not
make your case space or bookshelves become full because you can have it inside your lovely laptop even
mobile phone. This Getting Started in Project Management (Getting Started In.....) having great arrangement
in word aswell as layout, so you will not feel uninterested in reading.

John Glass:

Hey guys, do you would like to finds a new book to read? May be the book with the concept Getting Started
in Project Management (Getting Started In.....) suitable to you? The actual book was written by well-known
writer in this era. The particular book untitled Getting Started in Project Management (Getting Started
In.....)isthe main one of several books this everyone read now. That book was inspired many people in the
world. When you read this reserve you will enter the new dimension that you ever know prior to. The author
explained their ideain the simple way, therefore al of people can easily to know the core of this reserve.
This book will give you alot of information about this world now. So that you can see the represented of the
world within this book.

CarrieHanks:

The book Getting Started in Project Management (Getting Started In.....) has alot of information on it. So
when you make sure to read this book you can get alot of benefit. The book was authored by the very
famous author. The author makes some research previous to write this book. That book very easy to read you
can obtain the point easily after looking over this book.

Concepcion Bass:

That guide can make you to feel relax. This particular book Getting Started in Project Management (Getting
Started In.....) was bright colored and of course has pictures on there. Aswe know that book Getting Started
in Project Management (Getting Started In.....) has many kinds or style. Start from kids until teenagers. For
example Naruto or Detective Conan you can read and believe that you are the character on there. Therefore
not at all of book are generally make you bored, any it can make you feel happy, fun and chill out. Try to
choose the best book in your case and try to like reading that will.
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