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This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in
Healthcare: Transforming Your Enterpriseinto a High Quality Patient Care Delivery System. Each book in
the series focuses on a specific aspect of healthcare that has demonstrated significant process and quality
improvements after a Lean implementation.

Emergency departments have become notorious for long wait times and questionable quality of care. By
adopting Lean manufacturing concepts, hospitals can turn the emergency department into a valuable service
for the hospital and the community it serves.

Leveraging Lean in the Emergency Department: Creating a Cost Effective, Standar dized, High
Quiality, Patient-Focused Operation supplies afunctional understanding of Lean emergency department
processes and quality improvement techniques. It isideal for healthcare executives, leaders, process
improvement team members, and inquisitive frontline workers who want to implement and leverage Lean.

Supplying detailed descriptions of Lean tools and methodologies, the book identifies powerful Lean
solutions specific to the needs of the emergency department. The first section provides an overview of Lean
concepts, tools, methodologies, and applications.

The second section focuses on the application of Lean in the emergency department within the confines of
the hospital or clinic. Presenting numerous examples, stories, case studies, and lessons learned, it examines
the normal operation of each areain emergency departments and highlights the areas where typical problems
occur.

Next, the book walks readers through various Lean initiatives and demonstrates how Lean tools and concepts
have been used to achieve lasting improvements to processes and quality of care. It also supplies actionable
blueprints that readers can duplicate or modify for use in their own institutions.

Illustrating leadership’ srole in achieving departmental goals, this book will provide you with awell-rounded

understanding of how Lean can be applied to achieve significant improvements throughout the entire
continuum of care.
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From reader reviews:
Joseph Felix:

This Leveraging Lean in the Emergency Department: Creating a Cost Effective, Standardized, High Quality,
Patient-Focused Operation book is not ordinary book, you have it then the world isin your hands. The
benefit you have by reading this book is actually information inside this book incredible fresh, you will get
facts which is getting deeper a person read alot of information you will get. That Leveraging Lean in the
Emergency Department: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation
without we know teach the one who looking at it become critical in considering and analyzing. Don't be
worry Leveraging Lean in the Emergency Department: Creating a Cost Effective, Standardized, High
Quality, Patient-Focused Operation can bring when you are and not make your carrier space or bookshelves
become full because you can have it within your lovely laptop even phone. This Leveraging Lean in the
Emergency Department: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation
having fine arrangement in word and also layout, so you will not really feel uninterested in reading.

Pablo Cowart:

Reading a guide can be one of alot of task that everyone in the world loves. Do you like reading book thus.
There are alot of reasons why people enjoy it. First reading aguide will give you alot of new data. When
you read a publication you will get new information due to the fact book is one of numerous ways to share
the information or their idea. Second, reading through a book will make you more imaginative. When you
studying a book especialy fictional book the author will bring someone to imagine the story how the
character types do it anything. Third, you may share your knowledge to others. When you read this
Leveraging Lean in the Emergency Department: Creating a Cost Effective, Standardized, High Quality,
Patient-Focused Operation, it is possible to tells your family, friends as well as soon about yours reserve.

Y our knowledge can inspire the others, make them reading a publication.

Christina Pena:

Do you have something that you like such as book? The publication lovers usualy prefer to pick book like
comic, small story and the biggest the first is novel. Now, why not attempting Leveraging Lean in the
Emergency Department: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation
that give your pleasure preference will be satisfied by reading this book. Reading addiction all over the world
can be said as the means for people to know world better then how they react towards the world. It can't be
mentioned constantly that reading routine only for the geeky man or woman but for all of you who wants to
be success person. So , for al you who want to start reading as your good habit, you could pick Leveraging
Lean in the Emergency Department: Creating a Cost Effective, Standardized, High Quality, Patient-Focused
Operation become your own personal starter.



Thomas Schwan:

Areyou kind of busy person, only have 10 as well as 15 minute in your time to upgrading your mind talent
or thinking skill possibly analytical thinking? Then you are experiencing problem with the book compared to
can satisfy your small amount of timeto read it because this all time you only find publication that need
more time to be go through. Leveraging Lean in the Emergency Department: Creating a Cost Effective,
Standardized, High Quality, Patient-Focused Operation can be your answer mainly because it can be read by
anyone who have those short free time problems.
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