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New venture management requires all the skills obtained within the typical MBA program, and then some.
While those entering traditional management positions within established companies might expect to find
established customers, a degree of predictability, formalized procedures, and earnings that may be taken
more-or-less for granted, new ventures often are launched into highly dynamic environments characterized
by rapid technological change, inherent unpredictability, and an uncertain cash flow. Such ventures often
require rapid growth to succeed. While new ventures offer those who initiate them a high degree of
independence, excitement, and potential for great reward, they also bring high risk, stress, and greater
potential for failure. Thus, it takes a special set of skills, techniques, and temperament to succeed. These
skills, along with the potential risks and rewards and environmental settings and characteristics, are explored
in the Encyclopedia of New Venture Management.

Features & Benefits:

150 carefully selected signed entries (each with Cross References and Further Readings) are organized in■

A-to-Z fashion to give students easy access to the full range of topics in new venture management.
A thematic Reader's Guide in the front matter groups related entries by broad topical and thematic areas to■

make it easy for users to find related entries at a glance, with themes that include "Entrepreneurial Decision
Making," "Corporate Entrepreneurship," "Entrepreneurial Marketing," "Leadership & Human Resources,"
"Financing & Development," and more.
In the electronic version, the Reader's Guide combines with a detailed Index and the Cross References to■

provide users with robust search-and-browse capacities.
A Chronology in the back matter helps students put individual events into broader historical context.■

A Glossary provides students with concise definitions to key terms in the field.■

A Resource Guide to classic books, journals, and web sites (along with the Further Readings■

accompanying each entry) helps guide students to further resources for their research journeys.
An appendix includes the report, "The State of Small Business."■
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From reader reviews:

Leslie Padilla:

Hey guys, do you wishes to finds a new book to study? May be the book with the headline Encyclopedia of
New Venture Management suitable to you? The book was written by popular writer in this era. Often the
book untitled Encyclopedia of New Venture Managementis the one of several books that will everyone read
now. This kind of book was inspired a number of people in the world. When you read this e-book you will
enter the new way of measuring that you ever know ahead of. The author explained their concept in the
simple way, and so all of people can easily to know the core of this guide. This book will give you a lots of
information about this world now. So that you can see the represented of the world on this book.

Desmond Goforth:

Are you kind of busy person, only have 10 as well as 15 minute in your morning to upgrading your mind
skill or thinking skill even analytical thinking? Then you are having problem with the book than can satisfy
your small amount of time to read it because all of this time you only find reserve that need more time to be
study. Encyclopedia of New Venture Management can be your answer as it can be read by anyone who have
those short time problems.

Susan Belcher:

This Encyclopedia of New Venture Management is fresh way for you who has intense curiosity to look for
some information given it relief your hunger info. Getting deeper you on it getting knowledge more you
know or you who still having bit of digest in reading this Encyclopedia of New Venture Management can be
the light food to suit your needs because the information inside this kind of book is easy to get simply by
anyone. These books acquire itself in the form and that is reachable by anyone, yep I mean in the e-book
contact form. People who think that in book form make them feel sleepy even dizzy this e-book is the
answer. So there is absolutely no in reading a book especially this one. You can find what you are looking
for. It should be here for anyone. So , don't miss that! Just read this e-book sort for your better life as well as
knowledge.

Lisa Yang:

E-book is one of source of knowledge. We can add our expertise from it. Not only for students and also
native or citizen have to have book to know the upgrade information of year to be able to year. As we know
those ebooks have many advantages. Beside we all add our knowledge, can also bring us to around the
world. By book Encyclopedia of New Venture Management we can take more advantage. Don't one to be
creative people? Being creative person must love to read a book. Just simply choose the best book that
appropriate with your aim. Don't always be doubt to change your life with that book Encyclopedia of New
Venture Management. You can more appealing than now.
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